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KARAM is a 25-year-old leading organization in PPE and
safety with excellent global footprints. It Is one thing to be a

leader and it's another thing to be able to communicate it well .

That is where Flags got associated with the organization and
started creating a brand image as not just domestic, but global
leaders. The corporate gota fresh.outlook and Karam's over all
brand awareness got truly refreshed.
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ABOUT KARAM INDUSTRIES

KARAM is a leading global occupational safety brand with a vast portfolio of
over 3500 certified products conforming to multiple national and international
standards and exporting safety solutions to over 100 nations.

KARAM has a reputation as one of the finest global companies that provide
world-class personal protective equipment (PPE), fall protection solutions, and
fixed-line systems. Beyond business, it Is a responsible brand that values
empowering people, uplifting society, and enriching the environment.




FLAGS COMMUNICATION ROLE IN THE ORGANISATION

Flags Communication came on board as the brand strategy and creative
agency and our primary role was to enhance the brand’s visibility and
communicate about its leadership, vision and products, which make them a

globalleaderin PPE.

/A CORPORATE COMMUNICATION /A SOCIAL MEDIA HANDLING
/. CORPORATE BRANDING /A EVENTS & EXHIBITIONS
\




INITIAL BRAND CHALLENGES

/A Despite being the number one player in the sector, brand legacy has
not been communicated well

A The grandness and USP of the brand have not been well
communicated

A The products were not well placed and communicated to the target
group and inthe market

/A Brandlacked aesthetics

/A Thebrand guidelines have not been defined properly




ROLE OF FLAGS

As their creative agency, Flags took up the complete exercise for KARAM
Industries —to establish its brand supremacy in the market through proper
corporate communication. The steps followed were:

A Understanding the PPE Market

A\ Detailed competition analysis was done to understand the competitors'’
positioning and communication withregard to brands and products

/A Establishingbrand leadership inthe communication and creative
/A Definingthe brand guidelines for corporate and product communication

A\, Customising the communication as per the product/technology/Target
(B2B & B2C)

/. Revampingtheentire internal communication
AL Revamping International communication

A\ Setting standard design and communication for the event/exhibitions branding
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BRAND COMMUNICATION
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PRODUCT COMMUNICATION
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CAMPAIGNS

A Social media campaigns focusing on the products and trainings
% Campaigns focusing days related industries like National Safety Week, Road Safety
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CAMPAIGNS

A Social media campaigns focusing on the products and trainings
/A Campaigns focusing days related industries like National Safety Week, Road Safety
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IRATA

A Flags was involved in one of the biggest training initiative of KARAM, IRATA.

A IRATA or Industrial Rope Access Trade Association,
rope training that provides the skills, knowledge and certificate required to work at height where ropes.

A A complete digital awareness campaign was created for the same.
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KARAM TRAINING CONSULTANCY-KTC

A Designing of KARAM Training Consultancy campaigns.

A A training activity focusing on necessary practical knowledge and skills to safety inspector, supervisors
and people responsible for inspection, care, maintenance, storage and disposal of personal protective

equipment (PPE).
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IMPORTANT DAYS EVENT

A Flags conceptualised a awareness campaigns like National Safety Week, Road Safety, etc, both digitally
and in-house activity/ 360 degree communication.

A The campaigns were designed keeping the brands philosophy, products, mission and universal
importance of the event while working in industries.
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IMPORTANT DAYS EVENT
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IMPORTANT DAYS EVENT
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KARAM MARKETING MEET-KKM

A KARAM Marketing Meet is an annual event for KARAM employees and associates. The event consists
of two segments one corporate event and a second fun gala night called Jhankar Nights.

A The entire event was conceptualized and designed by Flags. The theme of the corporate event lies
under “DISCUSS PROGRESSIVE BUSINESS APPROACH" and the theme of Jhankar Nights was retro

Bollywood.
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KARAM MARKETING MEET-KKM
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INTERNAL OFFICE BRANDING

Complete revamp of the internal branding was done in across all the offices to create corporate
organisation.
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INTERNAL OFFICE BRANDING




EXHIBHITION BRANDING

Flags redesigned the entire branding of the exhibitions and events
which included major exhibitions related to PPE industry like:

A OSH India A Roof India

A OSH Bangladesh /A Cll

A DEF EXPO A GIDMC
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EXHIBHITION BRANDING
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ENHANCED SAFETY OF g
BLACK AND DECKER

» HEAD PROTECTION

» EYE PROTECTION

» FACE PROTECTION

» HAND PROTECTION

» SAFETY FOOTWEAR

» INDUSTRIAL WORKWEAR

www.bndsafety.in

ENHANCED SAFETY THAT
ENRICHES EVERYDAY LIFE

B8 EvePRrOTECTION
B HAND PROTECTION

[l INDUSTRIAL WORKWEAR

FEEL EMPOWERED, STAY SAFE, LIVE MORE

FLAGS LAUNCHED BLACK AND DECKER IN
THE INDIAN MARKET WITH KARAM INDUSTRIES

www.bndsafety.in
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COMFORT GO HAND IN'HAND

Protective Hand Gloves Range

5015
N 380 2016
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www.bndsafety.in

FEEL EMPOWERED, STAY SAFE, LIVE MORE




ACHIEVEMENTS

/A Complete brand outlook was changed

/A Finally positioned as the global players of safety & PPE products

/A The corporate look and feel is much more visible in every aspect of the brand
/A Brand products were well known and placed in the industry

A All efforts reflected well on brands ROI

/A There is a visible change in brands positioning pre & post Flags era
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