
When a legacy organization consults a marketing agency, then 

either the company wants to fully revive itself or it understands 

the importance of new-age marketing to be in the race with the 

ƴŜǿŎƻƳŜǊǎ ǿƘƻ ǘƘǊŜŀǘŜƴ ƛǘǎ ōǊŀƴŘ ƭŜƎŀŎȅΧ

wƻǘƻ tǳƳǇǎ ǿŀƴǘŜŘ ōƻǘƘΧ



CASE STUDY- ROTO PUMPS LTD



A globally preferred brand in positive displacementpumps, Roto Pumps is a public listed
companywith presenceacross5 continentsand a rich legacyof over 50 years. Establishedin
1968, RotoPumpsis the pioneermanufacturerof ProgressiveCavityPumpsin India, renowned
for providingefficient and reliablepumpingsolutionsto a diverserangeof industriesincluding
Wastewater,Sugar,Paper,Paint,Oil & Gas,Chemicals& Process,Ceramics,Food& Beverages,
RenewableEnergy& Power,Mining& Explosives,Marine& Defenseandmanymore.

With its state of the art manufacturingunit basedat GreaterNoida,India& Ultra modernR&D
centerbasedat Noida,India,RotoPumpsissuccessfullyexportingto more than 50countries.

About  Roto Pumps



Types of Pumps 



Flags Communications Role in The Organization

FlagsCommunicationsis successfullysupportingRoto PumpsLtd with its Marcom expertise

from past years. Roto being a half-century public listed company,required a makeover and

organizationaltransformation. Flagswashired to help the companyin the transformation. At

that time, Roto was also planningto strengthenits communicationexercisein the overseas

operations. Thebrandwaslargelyinterestedto reiterate its leadershipthroughthe competition

asnew players,both from domesticand internationalmarketshavemadetheir presencefelt.

Flagstook it asa taskin handandstartedworkingwith the managementclosely.

Å Marketing & Advertising

Å Digital Marketing

Å Training Programs 



Initial Brand Challenges

Å Despite being number one in the industry, the brand was suffering from identity crises

Å Organization Revamp had to be done in a way, that it does carry the value and legacy of past 

.. yet is completely new!!!

Å New players have been entering the market and taking away the market share 

Å Threat from both organized sector and the established international brands. So we had to 

compete with both.

Å Brand legacy has not been communicated well in the industry.

Å Brand recognition was going down a bit



How Flags Played/is Playing The Role of A Marcom Agency?

Asan integratedMARCOMagency,Flagstook upon the completeexercisefor RotoPumpsτto
re-establishits brand supremacyin the market. Asthe brand wasmore than 50 yearsold, the
brandneededacompletemakeoverwith acorporateoutlook. Thestepsfollowedwere:

Å Understanding the Industrial Pump market.

Å SWOT analysis was carried out.

Å Detailed secondary competitor analysis was done.

Å Multiple brainstorming sessions were conducted to understand the pain points and the plus points

Å Entire Brand revamp exercise was carried out in close consultation with the top management

Å Customized marketing and communication strategies were created according to the individual sectors

Å Internal and external programs were conceptualized, training sessions were organized with the sales 
team to understand their concerns and achievements



B2B Communication

B2B communicationis the most important work for any product manufacturerin its respective
market,in orderto drawthe customerstowardsthe brandandto keepthe brandrecallalive.

Å wƻǘƻΩǎ ōǊŀƴŘ ƛŘŜƴǘƛǘȅ ǿŀǎ ǊŜǾƛǾŜŘ ŀƴŘ ōǊŀƴŘ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ǿŀǎ ƛƳƳŜŘƛŀǘŜƭȅ ƛƳǇƭŜƳŜƴǘŜŘ ƻƴ ŀƭƭ ǘƘŜ 

platforms, both internal and external



Å .ǊŀƴŘ ŎŀƳǇŀƛƎƴǎ ŀƴŘ ōǊŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǿŜǊŜ ǘƻǘŀƭƭȅ ǊŜǾƛǾŜŘ ǿƘƛŎƘ ƛƴŎƭǳŘŜŘ ǘƘŜ ōǊŀƴŘΩǎ 

corporate profile



Corporate Movie



Corporate & Product Photoshoot



Corporate Website & Microsites(Australia, UK, South Africa, North America)


