Working with any of the TATA brands is always a pleasure
and a matter of pride for any agency , but for us, the bigger
satisfying factor was that we completely transformed the
digital presence of TATA Power-DDL and gave a very

refreshing outlook to the overall brand persona of TPDDL.




CASESTUDY

TATAPOWER-DDL




ABOUT TATA POWER-DDL

Tata Power Delhi Distribution Limited [Tata Power-DDL]
Is a joint venture between Tata Power and the
Government of NCT of Delhi with the majority stake
being held by Tata Power Company (51%).

Distributes electricity in North & North-West Delhi, which
makes 510 sq. km. area, and serves a populace of 7
~million with a customer base of 1.9 million
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FLAGS COMMUNICATION ROLE IN THE ORGANISATION

Flags Communication came on board as the digital marketing and creative
agency and our primary role was to enhance the brand’s visibility, image
buildingand communicate its vision, services and initiatives which make them
aresponsible brand of the nation and to its customer.

¢» CORPORATE COMMUNICATION ¢» DIGITAL MARKETING
?» CORPORATE BRANDING ?» EVENTS & EXHIBITIONS
?» SOCIAL MEDIA HANDLING
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INITIAL BRAND CHALLENGES

The brand’s digital presence was very not great and did not match the
TATA standard

While this is a proper TATA company the role and guidelines of Delhi
government hadto be keptin mind

The brand was not able to engagerightly with the end customers

Services, schemes, Initiatives and solutions were not well
communicatedin orderto enjoy the benefits

There ware no brand guidelines in terms of internal & external
communication

The overall outlook of the brand looked very “SARKARI”



FLAGS ROLE

As their digital and creative agency, Flags took up the complete exercise for
Tata Power-DDL —to recreate their digital presence and start communicating
with the TG in the most appropriate manner. We gave it a complete corporate
makeover with proper strategic communication.The steps followed were:

@ Understandingthe utility area and market

¢» Detailed competition analysis was done to understand the competitors’
positioning and communication of both domestic and international
players

?» Definingthebrand guidelines forinternal and external communication
@ Customisingthe communication as perthetarget group (B2B & B2C)
<

Setting standard design and communication for the schemes/initiatives,
event/exhibitions, services and branding

¢» Strategizingright communication accordingto the social media platform



ONE OF THE MAJOR CAMPAIGN CONCEPTUALISED AND
EXECUTED BY FLAGS TO COMMUNICATE THE EFFICIENCY
AND CUSTOMER-CENTRICITY OF TATA POWER-DDL

#/DINNBIJLIIN

- a 360 Degree Campaign

?» This was an awarded campaign for TPDDL. The idea of this campaign was to
communicate and inform the public of North and North-West Delhi that getting an
electricity connection is very easy and hassle-free. They just need to follow the easy
steps and get an electricity connection in amatter of 7 days!

€» The language of the campaign was kept simple and customer centric so that it can
target all strata of customers living in the serviced region of TPDDLSs.

¢» This campaign is the till date most successful campaign of TPDDL and is running even
after5years!
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TATAPOWER-DDL

n I N TATA Power — DDL brings you
New Electricity Connection

BUALIIN injust 7 Days

THREE STEPS TO A NEW CONNECTION
1: Online submission of application | 2: Load sanction & demand note generation | 3: Meter Installation

www.tatapower-ddl.com




#7DinBililn

with you Hon-Stofy 0

TATAPOWER-DDL

-:,-"days 3 wWays,

Y s 3 Electricity in every case

Installation,
Stress Free Solution

Tata Power-DDL has continuously contributed
towards, Ease of Getting electricity
connection by making the process easier and
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_ = 3 steps solution for new connection
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Online submission Load sanction METER
of application & demand installation
note generation

You now require only 2 documents for a new connection

1 Ownership/Rent proof 2 Identity Proof
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#BIJLI BACHAO STAR BAN JAO

- a 360 Degree Campaign

?» The campaign was conceptualized for the school students in which they needed to
share innovative ideas of saving electricity in the form of dance, poem, acting, etc. It was
a 2.5 months long campaign. It was a very successful campaign and outstanding
numbers of entries were received.

€» The campaign took place under the CSR initiative of Club Enerji, a resource
Conservation Club.
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THE COMMUNICATION AND CREATIVE TEMPLATE OF THE
EDUCATATIVE CAMPAIGNS AND CONTESTS WERE TOTALLY REVIVED

» The educative campaigns suggested were related to TPDDL's domain — electricity/utility
and on the topics of conservation, green energy, etc.
The contest were focused on events, special days, festivals.

LA
@ On an average one campaign and contest was created and uploaded on the social media

pages of TPDDL.
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EDUCATIVE CAMPAIGN

CAUTION

Chisdran from playing
near aleciricity instaliations,
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TRTA FOWER-DDL
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Do not Use Plastic Battles
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Do not Use Plastic Bottles

EDUCATIVE CAMPAIGN

0 it you Hon-Stofy

TATAPOWER-DDL

Winter Tips

Be wise, Save Electricity.
Use a hot water bottle to warm your
bed instead of room heaters at night
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EDUCATIVE CAMPAIGN
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SOCIAL VISION AND INITIATIVES

Several campaigns were conceptualised aiming to make customers aware about TPDDL
and its vision.

» Social Service
@ Schemes

&% Initiatives

<

Causes

Many campaigns were suggested which focused TPDDLs achievements, journey, entering
Into green energy/power.



PAY BILL AND WIN CAMPAIGN

The focus of the campaign is to motivate the customers to pay the electricity bill through
paytm on time and get chance to win prize. The ultimate result through this was one
customers made timely payments and also shifted to digital payments.

Tata Powar = DDL introduces
PAY YOUR BILLS BEFORE Pay Bill & Win Scheme

3157 DECEMBER
AMD STAND A CHAMCE
TO WIN EXCITIMG GIFTS

» €

+

Recogrezing Timaly Payrenis Bafues
3tel Decomber 2018
WIN




SUVIDHA CAMPAIGN

The main agenda of the campaign was to shift the customers to online payment mode from
the traditional payment mode. And to make them understand that switchingto online mode
will give them convenience of not only saving time but also will help them to keep all the
records, bills safe and handy.
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24X7 CUSTOMER SUPPORT CAMPAIGN

The campaign aimed to make customers aware about TPDDLs 24x7 customer support

related to any issue.

WE ARE WITH YOU,
NON-STOP!

24x7

Customer
Support

For Happiness To Each Customer.

Toll Free Help Line No -
19124 / 1800-208-9124
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HAPPINESS TO EACH
CUSTOMER IS OUR MOTTO!

24X7 %y ..

Customer

Support o,

Tall Free Help Line No -
19124 / 1800-208-9124
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PRE-PAID METER CAMPAIGN

The main agenda of the campaign was to make the tenants aware that now they can keep
track of electricity consumption by getting pre-paid meter.

@ e o A - S @

TATA POWER OO0 e Aon - Seag

TATAPOWIR-D0L
NOW TEMANTS CAN KEEP TRACK OF ELECTRICITY CONSUMPTION

MNOW TENMANTS CAN KEEF TRACK OF ELECTRICITY CONSUMPTION
GET PREPAID METER EASILY
DMLY 2 DOCUMENTS RECLUIRED
*RENT AGREEMENT/RECEIFT

+ PHOTO ID
EASY TO APPLY ONLINE
« UPLOAD DOGUMENTS

» PAY DEMAND NOTE

LFTO S KW - RE. 3000 + GET
BERVICE LINE & L Ll

CHARGES £-150 N - AL 3000 » BO0F KWH

P TO 25000 + GETEHIF
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TOLL FREE 19124
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e
METER RECHARGE FACILITY AVAILABLE AT TATA POWER-DDL
METER RECHARGE FACILITY AVAILABLE AT TATA POWER-DOL sy
COLLECTION CENTER




ELCB CAMPAIGN

The campaign focused onthe home safety. How one canresolve several problems related to
electricity that causes great loss to properties and well-being by placing a safe ELCB with
the electricity meter. Forthe same TPDDL came together with Havells.
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Tata Power-DDL and Havells
collaborates to ensure

the safety from leakage current
by making

ELCB

available for everyone




CORPORATE COMMUNICATION TOOLS USING TPDDL PHILOSOPHY
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CORPORATE COMMUNICATION TOOLS USING TPDDL PHILOSOPHY

Making the




CORPORATE COMMUNICATION TOOLS USING TPDDL PHILOSOPHY

TATAPOWER-DDL

Enlightening Future
with Innovative
Learning

NON-STOP - } | NON-STOP

India will Shine when
Women will Rise
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ACHIEVEMENTS

Complete brand outlook and perception was changed and there was an
engagement on the digital platforms with the customers like never before

The digital presence of the company reached 4lacs from 90K in tenure of 2 years
whichincluded genuine followers

All the Initiatives, services were well communicated to the customers which
ultimately positioned TPDDL as a customer-centric and responsible company

Flags Communications served as their digital agency for 3 years at length and has
been empanelled as the creative agency of TPDDL ever since



