Being Successful in one business vertical doesn’t give the guarantee of
becoming successful in every vertical an organisation ventures into. Ansal had
been an extremely successful Real estate developer but unfortunately

education business wasn’t working out that well! That’s where we stepped in
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Ansal University was established in 2012 under the Haryana Private Universities
Act 2006. Located in the heart of Gurugram, India’s largest hub of National and
Fortune 500 companies, They have eight schools offering programmes in
Architecture, Design, Law, Management, Hospitality, Engineering, Health
Sciences and Planning & Development.

They are a university with the core ideology of being futuristic with the mission
"AHEAD. FOR LIFE". The curriculum design is guided by inter and trans-
disciplinary approach incorporating pedagogies that expand learning

opportunities, ensuring higher order learning outcomes.
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Various Schools under Ansal University

Sushant School of Architecture

Vatel Hotel and Tourism Business School
Sushant School of Business

School of engineering and technology
School of Law

Sushant School of Design

Sushant School of Health Sciences

Sushant School of Planning and Development
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Flags Communications Role in the Organization

Flags Comm served as institution’s Marketing and Advertising agency and
was responsible for a literal turnaround. Flags was hired to do the rebranding
exercise for the whole university, not just externally but also internally. Areas
we looked after:

= Marketing Strategies
= Advertising
= Brand Management

= Digital Marketing
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Ansal University had multiple challenges when we came on board.
It required major makeover not just externally but also internally.
We worked extremely closely with the Trustee, VC, Marketing
team, Deans of various schools to bring about the change:

= First and the biggest challenge was low admissions and empty

Initial seats.

= |ow profile as a University and Competitors dint really treat the
Challenges: - ! s :

University as a competition, Brand had extremely low visibility

other than Gurgaon or nearby areas.

= Highly disconnected Schools with very low interactions between
them. No Campus feeling in the University and majority students

and teachers also lacked confidence in the university.
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= Except one school, rest all the other schools were struggling

for keeping afloat their existence.

|nitia| = |nternational students were extremely low and students were

only coming from very close proximity

Challenges:

= Various schools were doing good jobs but nothing was
reaching the stakeholders and target students as everything
was very scattered and even the management wasn’t aware

of many internal acheivements.
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How Flags played the role of a Marcom Agency?

As an integrated MARCOM agency, Flags undertook the complete exercise for
Ansal University to transform the university and to work toward achieving the
admission numbers for the year 2019.. Steps followed were:

= Understanding the Delhi- NCR Higher education industry .
= Elaborate SWOT analysis of university was done.

= Competition analysiS was carried out

= Both internal and external challenges were figured 6ut.

= Every school was a different sector in itself. Individual meetings and brainstorming

sessions were carried out for all the schools with the respective key members.
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How Flags played the role of a Marcom Agency?

Most of the schools were renamed with ‘Sushant’ as that had a better recall

because of Sushant School of Architecture.

Detailed previous year admission list of all the schools was studied and SWOT

analysis for individual schools was done.

Separate TG and separate markets were zeroed in for all the courses and

annual marketing budget was being worked upon.

Crafting marketing and communication strategies according to the TG of

individual school and markets was undertaken.

Trustee’s and VC'’s vision was well understood for further working.
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How Flags played the role of a Marcom Agency?

Multiple ways and mediums of doing internal branding were suggested to bring
in a lot of uniformity and confidence in students and the faculty and in the

university as a whole.
Various training sessions were done.

All important and strategic decisions for the admission year were taken

together with the Deans and the trustee.

Admission target was set for the upcoming session.

flagscom.in



How Flags played the role of a Marcom Agency?

= Transforming the brand look and feel

= Establishing the brand spokesperson as the industry expert through rigorous PR

exercise
= Sales and business reviews

= Crafting customised 'marketing strategies according to the needs of the market

and need of the sector

= Generating sales leads for the company through aggressive Digital marketing

exercise with extremely focused approach
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VARIOUS SCHOOLS & THEIR COMMUNICATIONS
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SUSHANT SCHOOL OF ART & ARCHITECTURE AND SUSHANT
SCHOOL OF DESIGN

Established as the flagship higher education institute of the Chiranjiv Charitable Trust in 1989,
Sushant School of Art and Architecture has positioned itself as one of the Best Architecture
Colleges in India. SSAA has been offering a five-year undergraduate degree in Architecture and
varied two-years M.Arch programmes. The school is recognized by the Council of Architecture

(COA), All India Council of Technical Education (AICTE) and University Grant Commission (UGC)

SSAA is the most sort after and popular school of the university with visible differentiation in the

level of school and infrastructure.

Despite being a 30 year old school, it lacked that nostalgia and strong alumni base. Same exercise

was being carried out to tap the alumni’s and create a network
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SUSHANT SCHOOL OF ART & ARCHITECTURE AND SUSHANT
SCHOOL OF DESIGN

= SSAA use to behave like a big boss, not minding any other school and not interacting much

with others. That was corrected.

= Clear communication had to be made to present SSAA and SSD courses separately and

differently to the target audiences.
= Marketing strategy for the upcoming admission year was created.

= Fresh target and communication was made.
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PhD in Architecture
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Experience
Sushant Schools

Architecture — Planning — Design
‘Be part of a niche profession of built environment
Join us on
10th April 2019 at Ansal University Campus
Key Highlights:
= To Engage with industry experts on career opportunities
= To Interface with career counsellors and academicians
«+ To Participate in workshops for hands-on learning on

Adobe, Architecture Drawing and Design Tools

A special session 10 Prepare class 12th students for Architecture
competitive exams (NATA & JEE Il) and help them to take a
decision on career choices.

Limited Seats Only!
Free Reservation

Register at : www.ansaluniversity.edu.in
Cal: +91 9899302837
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Innovation + Imagination

=Better World

Sushant School Of
Design (SSD)

Sushant School of Design (S55D) I= an award
winning institution that offers undergraduate and
postgraduate programmes in Design. Setina 15
acre campus in the heart of Gurgaon, its

international collaboration with University of Ars, F 2 i
Sushant School of Design (55D) is an award winning

Bournemouth, UK, and studio-led, projects e e
institution that offers undergraduate and post graduate
based pedagogy and curriculum enable a global, =

: programmes in design. Set in a 15 acre campus in the

industry-focu earning expernence. . . . .
, 5 E M POW E R E D heart of Gurgaon, its international collaboration with
At SSD, students are encouraged to become University of Arts, Bournemouth, UK and the studio-led,

responsive, responsible, contemporary design projects-based pedagogy and curriculum enable a

thinkers and change makers of the future. Su Sh a nt S c h 0 0 | Of global, industry-focused learning experience.
i = -
4 7g //‘.\\I ® At S50, students are encouraged to become responsive,
| Q J |\ tfa | D eSI n S S D responsible, contemporary design thinkers and change
ins BT / makers of the future.

Training in UK 100% Placement World Class
Assistance Faculty

-
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100%

B.Des A Training World Class

o lnta e in UK Placement Faculty
Interior Design Racisiance

* Interior Architecture

We Offer:

- ) B.Des

* Product Design Interior Design «

» Fashion & Textile Interior Architecture «

* Fashion Communication aniting applications Vst Lo mmunicat dp

; p iqn »
from future faces of design el mr_j"m D_er"gn
M.Des % Fashion and Textiles *

Sushant School of Design (SSD) e Fashion Communication *
sansal rsity.eduin == M.Des
Ph.D v v.ansaluniversity.edu.in = = InEetioF Designs

s\fisual Communication

* Interior Design

Inviting applications from future faces of design
Proficient
Internatianal facubly s 3
www.ansaluniversity.edu.in Toll Free: 1800 270 5520  For adm
M: +91 98100 37159, 99101 22364 | Ansal University, Sector 55, Golf Course Road, Gurgaon - 122 003, Haryana
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SUSHANT SCHOOL OF ART & ARCHITECTURE AND SUSHANT
SCHOOL OF DESIGN

= Their flagship FABFEB exhibition exhibition was given an all new outlook and vision. It was
launched in a bigger and better avatar and was renamed as |IPAC. Digital campaign was run to

draw target students to the campus. Flags helped out with the sponsorship for the event too.

= Their organic digital presence was made in sync with the overall universities communication.
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VATEL HOTEL AND TOURISM BUSINESS SCHOOL

Vatel Hotel and Tourism Business School, Ansal University, Gurgaon, is one of the Best Hotel
Management Colleges in India. It offers international opportunities in the fastest growing trade of
hospitality. In Europe and all over the world, Vatel alumni have operational and senior managerial

jobs in the most beautiful hotels and is one of the Best College for Hotel Management.The

Undergraduate programme in hotel management at School of Hospitality Management, Ansal

University is offered in collaboration with Vatel Hotel and Tourism Business School.

= This is one of the best schools of the university but was being underplayed
= Various strategies were being worked upon to highlight the USP and also the partnership with Vatel.
= Sessions were conducted for improvising the overall outlook and presentation.

= Marketing strategy for the upcoming admission year was created.
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Hospitality is not everyone’s cup of tea.

Learn With Us.

Programmes offered:

Our Collaborations with top hotels
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y | | Statistics

Promising and recession-frea Industry
Largest employment provider globally
Opportunity to travel the world

Al Vatel, we educate future

operations managers and senior

execulive in a motivating and thriving
In spite of economics, political and social crushes, tourism has made remarkable strides in the last field: International Hospitality and
twenty years. This profession has been transformed into a competitive industry, always in need of Tourism.
operational and senior managers, capable of working in hotel management in the multicultural,
complex, and global context. Vatel has studied these major evolutions for over 35 years, and is now
successfully training its students for deparimental careers in marketing, sales, administration,
human resources, and communication, all adopted to the hospitality industry, catering, hotel and
laurism management.

“With over 35 years of experience
and a network of 50 campuses
throughout the world, Vatel
Schools are the 1st Worldwide
Business School Group in
They are lecking for experienced and respensible managers, with knowledge acquired not only in Hospitality and Tourism
the business school, but also with a knowhow and essential life skills that are necessary in the Management."”

international hospitality and tourism industry. They all give an internationally

targeted education, which includes
18— academic theoretical courses and
- professional experience. These
teaching methods ensure that
students can take up work
assignments world over, as soon as
they graduate.

Vatel educalional methods have
proved their worth: Vatel has
received several Worldwide
Hospitality School Awards from
nternational hospitality experts and
100% of students find jobs that
correspond to their own professional
projects- our 30,000 Vateliens work
n the most beautiful hotels on earth,
They make up a priceless network for
recent graduates looking for a job in

career Opportu nities any part of the world,

« Hotels — Room Division Management, Culinary Skills,
Restaurant Management, Sales & Marketing and
Training & H.R.

Catering — Airlines, Corporate, Institutional, Railway,
Hospitals & Industries.

Others — Resorts, Clubs, Travel Agencies, Oil Rigs ! . 2 § - |
HOTEL & TOURISM Airlines, Cruise ships and Customer Care sections of ; - Bk ]
BUSINESS SCHOOL various companies. 3 Pl 4 e y

www.vatel.com

FL/ GSo flagscom.in

MARCH AHEAD...




SUSHANT SCHOOL OF BUSINESS,
SCHOOL OF ENGINEERING AND TECHNOLOGY & SCHOOL OF LAW

= Despite being old schools, both these schools were struggling to get admissions and quality

students. Filling seats was very important.
= Education counsellors were being shortlisted in the target markets.

= Lot of internal branding exercises were suggested to bring in a sense of belongingness btw the

students.
= Fresh communications were designed.

= Marketing strategy for the upcoming admission year was created
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MARCH AHEAD...



ansaL

University AHEAD. FOR LIFE.

THE S[}Hl}DL l]F MANAGEMENT STUDIES

‘9

THE SCHOOL OF MANAGEMENT STUDIES

in a unique academic collaboration with the University of Warwick, UK.

PROGRAMMES
in academic

A 4 ' collaboration with

PR the University
WARWICK  warwick, UK

B.Com (Hons)*
B.Com (Hons)*

BBA (Hons)"
Brand Management
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TO MANAGE THE WORLD (i

Come, take over!

| Meagemde Eveellence
T Inia by
APETA - 2018

No

Times
e
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SUSHANT SCHOOL OF BUSINESS

In a unique
academic collaboration
with the University
of Warwick, UK

The University of Warwick is a leading Russell
Group University, widely recognised as a world
leader in research and education

Mandatory component to study at Warwick
campus and get credit transfer directly from
University of Warwick

Exposure to CSR (Corporate Social Responsibi

Highly qualified faculty with international
experience

Successful placement record with top national and
international Companies

Contemporary curriculum
Focus on personality development

Industrial Training through live projects in
Industry

Separate hostel facilities for boys and girls

Located in Gurgaon, India's biggest hub of
Multinational Companies

Campus located 2 minutes from the Metro Station

Transdisciplinary learning across all schools

Ansal University, Sector 55, Golf Course Read, Gurgaon - 122 003, Haryana | www.ansalunversity.edu.in
Toll Free: 1800 200 5520, M: +91 96433 06812, 96433 06811

ansaL 4 e Admissions Open
University " 2019

&4 Counselling sessions 7 days a week

1 @‘( QOpen house every Saturday

Sushant School Sushant School of Sushant School of
of Design Art and Architecture Planning and Development

Sushant School
of Business
School of Engineering

School of Hospitality and Technology

Management

Sushant School of
Health Smences

Proficient  +  Contemporary | Located in Guepaon, Ineia's Separate hostel +  Campus located 1 Successful placement
international | teaching 2 et s of Facilities for | 2 minutos away from | record with top national
faculty | techniques |  Multi-Mational Companies boysand giris | the Metro Station | & intarnational companias

Anzal University, Sector 55, Golf Course Road, Gurgaon - 122 003, Haryana | www.ansaluniversity edu in
Toll Free: 1800 270 5520, M: +91 96433 06812
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1ow it feels to be an Ansalite!

WEBINAR

SHIFTING
CAREER PARADIGM

Speaker : Dr. Sanjeev Sharma

Timings - 11am to 12 noon
Date : 13th May 2019

REGISTER NOW

ansaluniversity.edu.in

a-l ansaL
Universh

Global Education in collaboration with
ACHIEVE YOUR CAREER GOALS top International Universities
———— WITH —m— s

A CIMA PROFESSIONAL QUALIFICATION

consecutive

-\ years 20172018 /-,
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School of
Ecnogoil{ljeering Ll 5'.11.5V1Lrsny

&Technology = Assured
PLACEMENT

with curriculum
especially designed
by the Industry Experts!

School of Engineering
and Technology

Bbonl of Engi d Technatogy, Ansal U iy Is one
of the best Engineenng Colleges in Gurgaon, Since our
inception in 2000, we have maintained our innovative
pedagogical methods and a curmiculum, especially designed
iy the Industry Leaders that have distinguished our excellence

— invites you to—
Explore the Infinite Opportunities
in Cyberspace

CAREER COUNSELING SESSION

on
Cyber Security
Date: 24th May 2019
10:00 AM - 01:00 PM Onwards

. - | — from the rest. Dur collaboration with the leading international
- universities guarantees the students a future of brilliance and
: . .
3 . R‘-'glster ' ? / Industry Experts

—k
[}
= Mr. Madan Dberal Me. Manish Jain e Pavan Duggsl Mr. Pawan Pratap Pravesn
o . o Ex. Spocisl Commisinor. Specal Cel of HA Head i Fer Futues Eserpes Chaiman. internatineal Commissaon Founger of Dighech
T Doif Pafice who currply rapresaies on Cybol Law
g e i India ot irtomol
-",. Programmes Offered
y ! g * 8. Tech. CSE (Cyber Security) * B, Tech. ECE (Robotics) * M. Tech. CSE (10T and Blockchain)
; . = @ Tech CSE (10T and Blockchain) = B Tech Mech. (Autonomous Vehicles) = M Tech CSE (Al and Maching Leaming)
Session il be taken by . ST S E N « B. Tach. CSE (Al and Machine Leaming) « B. Toch. il {Transport Eng.) * M. Tech. ECE (Robotics)
Wr. Rahul Tyagi ‘:} NG TR NS « B, Tech. ECE (Renewabie Energy) « B.Tech. Civil {Building Services Eng.) M. Tech. Civil (Transport Eng.)
Co-Founder & Vice-Fresiten, Luciteus Tech, Mew Delli p eSS W
: Centre of Excellence (Lo} for loT,
i . Renzwable Energy, Elecric Vehicle ::.:: m.:"m bl Exposurn
& +91 9643306818, 7988433301 : Venue : Sundarayya Vignana Kendra, Hyderabad
learning
I : I I/_ G ; Toll Free: 1800 270 5520 FDr admissions apply on: mmsah.:nhrursﬂ‘r edu.in, admlssluns@ansnlunhmsutym ]
M: +91 96433 06818, 09101 22364 ~ Ansal University, Sector 55, Golf Course Road, Gurgaon - 122 003, Haryana

MARCH AHEAD...

ansaL

University

SCHOOL OF ENGINEERING AND TECHNOLOGY

EXPLORES THE FUTURE OF A CONNECTED WORLD

SCHOOL OF ENGINEERING AND TECHNOLOGY

——ENTREPRENEURSHIP —
DEVELOPMENT PROGRAM ON

SOLAR

ENERGY SYSTEMS

: —
KEY TOPICS —

Central and State Government Policies —
Business Models of Solar Energy -
Requirements to Start Business

Case Studies on Solar Energy Systems

Return on Investment (RO1)

On-Grid and Off-Grid Solar Plant Demonstration

Solar Thermal Plant Demonstration

flagscom.in
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ALWAYS WANTED TO BE A

LAWYER?

Choose

SCHOOL OF LAW
— PRESENTS —

INTERNATIONAL CONFERENCE ON CHILD RIGHTS: UNHEARD VOICES

ON
27" APRIL 2019

Admissions ]
Open A |

‘ Programmes offered

SCHOOL OF LAW ANSAL UNIVERSITY BALLB (Hons)

BBALLB (Hons.}
5 years
LLB {Hons)
3 years
LLM
1 year programme
= - . Specialization offered in line
Sabrimala Judgment I, Clinleal Legal Education wih industry trends

ii. i lect by Eminent Expert
Seminars and leclures by Eminent Experls Ph.D

jii. Legal Aid Activities with DLSA
Last date of submission iv. Moot Court Experience Recognized by
15t April 2019 v. Localed amidstleading MNC's and closest to metro stalion Tha Bar Council of India and
06:00 PM University Grants Commission

ansaL
University

Proficient Contemporany cal Gurg | Separate hostol Campus located Successful placement
international teaching + facilitios for 2 minutes away from | rocord with the top national

faculty boys and girls the Motro Statlan & Internatlonal companias

Toll Free: 1800 270 5520
M: +91 96433 06819, 99101 22364
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SUSHANT SCHOOL OF HEALTH SCIENCES

Considering the need of present and future, the school of health sciences offered curriculum based
on skills and competencies. They offer courses like Bachelor of Pharmacy, Cardiovascular
Technology, Medical Radiology and Imaging Technology, Medical Lab Technology, Bachelor of
Optometry, B.Sc. Clinical Psychology, B.Sc. Clinical Research and Healthcare Management.

This school definitely has a lot of potential because of the unique courses offered.

Idea was to create communication around exclusive courses which had not been done

previously at all.

Marketing strategy for the upcoming admission year was created.
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SUSHANT SCHOQL towromemey
OF HEALTH rd:d":?zspzcn:n:wm
SCIENCES =

& learn more about
medical technology!

HIRING

3

ARE WAITING

Courses Offered
M.Sc. in Clinical Research
Master of Optometry

Master of Optometry (Practice
and Research)
Master of Public Health
«  Medical Leborstory Technology*
+ Cardio Vascular Technology*
Clinical Psycholagy

Clinical Research and

Healthcare Management
Emergency Medical Technology 1 * Lateral Entry available

Dialysis Technician

HIRING ﬁ

WE ARE
HIRINC

R Clinical
Psychology

Optometrist

international
faculty
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Toll Free: 1800 270 5520
M: +91 95997 70674, 99101 22364

Located in Gurgaan, India’s Separate hostel . Campus located | Successful placement
: 2 minutes away from :  record with the top national
boys and girls the Metro Station & international companies

versity.edu.in

E_I ansaL
University

Gurgaon

Nothing sounds Better than
A Degree with an Appointment |

Courses Offered

Bachelor of Optometry*
Bachelor in Medical Radiclogy and Imaging Technology™*
Bachelor of Pharmacy

= Dialysis Techrici

M.5¢. In Clinical Research

Master of Optometry

Master of Optometry (Practice and Research)
Master of Public Health

* Lateral Entry available

School of
Health
Sciences

the time you complete
be eligible for all

( n, where we offer the
curiculum  of  the  programmes,
adopted from the Ministry of Health
and Family Welfare.

inary learning

c L)
international - teaching
faculty technigues

Located in Gurgaon, India's
Multinational Companies

Toll Free: 1800 270 5520  Fo

M: +91 95997 70674, 99101 22364

!  Separate hostel
blggest hub of i facilities for
boys and girls

Campus located Successful placement
2 minutes away from : record with the top national
the Metro Station & international companies
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SUSHANT SCHOOL OF PLANNING AND DEVELOPMENT

Sushant School of Planning and Development (SSPD) came into existence in 2018. Urban Planning
programmes at Ansal University were till now offered through the Sushant School of Art and
Architecture. These were aimed to meet the growing demand for urban planners in India. The
ongoing transformation from a primarily rural to majorly an urban society will require strategic

investments of funds and technology enabled by efficient deployment of skill.

This school was launched with the help of Flags Comm. Entire event was mutually planned by

Ansal University and Flags at IHC.
= Entire Marketing strategy was penned down.

= Fresh communication was crafted to attract students eye ball.

FLAGS
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stand the test of time |

We'll help them with great platforms

Courses Offered:

il Sushant School
of Planning and
Development

PhD in Planning

Cer‘tlﬂcate Courses
3,00,000 urban planners
needed by 2030

Located In Gurgacn, India’s Campus located Successful placement
biggest hub of facilities for 2 minutes away from recard with the top nation,
Hultinatianal Companies boys and girls the Metra Station & international companies

®
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DIFFERENT COMMUNICATION MEDIUMS WERE USED FOR ALL
THE SCHOOLS AND COURSES AND HOLISTIC MARKETING
ACTIVITIES WERE SUGGESTED.

flagscom.in



ACHIEVEMENT

= Major internal changes were done and were visible in the University.
= Ansal University got into major introspection mode.

= We helped the Institution realise its major weaknesses which is important for

creating strengths.
= All schools started to get their due importance.

= Admission rate appreciated.

FL/ (}S® flagscom.in
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Flags Communications is happy that it could make a lot of
difference in the university and bring in a lot of change. We
could work absolutely in sync with the senior management.

though we share superb rapo with the university owners,

our professional relation ended amicably because of

resource crunch!

flagscom.in



"We would personally like to acknowledge the efforts
made by the team of Flags Cbrh_munications & thank
them for the great job done on our Marketing &
Communications project in the beginning of year 20189.
It was a pleasure to work with their team as they were

all extremely professional to work with & also met all

the project deadlines" .

Ms. Sheetal Ansal, Trustee

FL/ GS® flagscom.in
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THANK YOU
LET’S CONNECT @ 09310055885

flagscom.in
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