
Being Successful in one business vertical doesn’t give the guarantee of 

becoming successful in every vertical an organisation ventures into. Ansal had 

been an extremely successful Real estate developer but unfortunately 

education business wasn’t working out that well! That’s where we stepped in



CASE STUDY
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Ansal University was established in 2012 under the Haryana Private Universities 

Act 2006. Located in the heart of Gurugram, India’s largest hub of National and 

Fortune 500 companies, They have eight schools offering programmes in 

Architecture, Design, Law, Management, Hospitality, Engineering, Health 

Sciences and Planning & Development.

They are a university with the core ideology of being futuristic with the mission 

"AHEAD. FOR LIFE". The curriculum design is guided by inter and trans-

disciplinary approach incorporating pedagogies that expand learning 

opportunities, ensuring higher order learning outcomes.
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Various Schools under Ansal University

 Sushant School of Architecture

 Vatel Hotel and Tourism Business School

 Sushant School of Business

 School of engineering and technology

 School of Law

 Sushant School of Design

 Sushant School of Health Sciences

 Sushant School of Planning and Development
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Flags Communications Role in the Organization

Flags Comm served as institution’s Marketing and Advertising agency and 
was responsible for a literal turnaround. Flags was hired to do the rebranding 
exercise for the whole university, not just externally but also internally. Areas 
we looked after:

 Marketing Strategies

 Advertising

 Brand Management

 Digital Marketing 
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Initial 

Challenges:

 First and the biggest challenge was low admissions and empty 

seats.

 Low profile as a University and Competitors dint really treat the 

University as a competition, Brand had extremely low visibility 

other than Gurgaon or nearby areas.

 Highly disconnected Schools with very low interactions between 

them. No Campus feeling in the University and majority students 

and teachers also lacked confidence in the university.

Ansal University had multiple challenges when we came on board. 
It required major makeover not just externally but also internally. 
We worked extremely closely with the Trustee, VC, Marketing 
team, Deans of various schools to bring about the change:
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 Except one school, rest all the other schools were struggling 

for keeping afloat their existence. 

 International students were extremely low and students were 

only coming from very close proximity

 Various schools were doing good jobs but nothing was 

reaching the stakeholders and target students as everything 

was very scattered and even the management wasn’t aware 

of many internal acheivements. 

Initial 

Challenges:
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As an integrated MARCOM agency, Flags undertook the complete exercise for 
Ansal University to transform the university and to work toward achieving the 
admission numbers for the year 2019.. Steps followed were:

 Understanding the Delhi- NCR Higher education industry .

 Elaborate SWOT analysis of university was done.

 Competition analysis was carried out

 Both internal and external challenges were figured out.

 Every school was a different sector in itself. Individual meetings and brainstorming 

sessions were carried out for all the schools with the respective key members.

How Flags played the role of a Marcom Agency?
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 Most of the schools were renamed with ‘Sushant’ as that had a better recall 

because of Sushant School of Architecture.

 Detailed previous year admission list of all the schools was studied and SWOT 

analysis for individual schools was done.

 Separate TG and separate markets were zeroed in for all the courses and  

annual marketing budget was being worked upon.

 Crafting marketing and communication strategies according to the TG of 

individual school and markets was undertaken. 

 Trustee’s and VC’s vision was well understood for further working.

How Flags played the role of a Marcom Agency?
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 Multiple ways and mediums of doing internal branding were suggested to bring 

in a lot of uniformity and confidence in students and the faculty and in the 

university as a whole.

 Various training sessions were done.

 All important and strategic decisions for the admission year were taken 

together with the Deans and the trustee.

 Admission target was set for the upcoming session.

How Flags played the role of a Marcom Agency?
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 Transforming the brand look and feel

 Establishing the brand spokesperson as the industry expert through rigorous PR 

exercise

 Sales and business reviews

 Crafting customised marketing strategies according to the needs of the market 

and need of the sector

 Generating sales leads for the company through aggressive Digital marketing 

exercise with extremely focused approach

How Flags played the role of a Marcom Agency?
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VARIOUS SCHOOLS & THEIR COMMUNICATIONS
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SUSHANT SCHOOL OF ART & ARCHITECTURE AND SUSHANT 
SCHOOL OF DESIGN

Established as the flagship higher education institute of the Chiranjiv Charitable Trust in 1989, 

Sushant School of Art and Architecture has positioned itself as one of the Best Architecture 

Colleges in India. SSAA has been offering a five-year undergraduate degree in Architecture and 

varied two-years M.Arch programmes. The school is recognized by the Council of Architecture 

(COA), All India Council of Technical Education (AICTE) and University Grant Commission (UGC)

 SSAA is the most sort after and popular school of the university with visible differentiation in the 

level of school and infrastructure.

 Despite being a 30 year old school, it lacked that nostalgia and strong alumni base. Same exercise 

was being carried out to tap the alumni’s and create a network
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 SSAA use to behave like a big boss, not minding any other school and not interacting much 

with others. That was corrected.

 Clear communication had to be made to present SSAA and SSD courses separately and 

differently to the target audiences.  

 Marketing strategy for the upcoming admission year was created.

 Fresh target and communication was made.

SUSHANT SCHOOL OF ART & ARCHITECTURE AND SUSHANT 
SCHOOL OF DESIGN
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 Their flagship FABFEB exhibition exhibition was given an all new outlook and vision. It was 

launched in a bigger and better avatar and was renamed as IPAC. Digital campaign was run to 

draw target students to the campus. Flags helped out with the sponsorship for the event too.

 Their organic digital presence was made in sync with the overall universities communication.

SUSHANT SCHOOL OF ART & ARCHITECTURE AND SUSHANT 
SCHOOL OF DESIGN
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VATEL HOTEL AND TOURISM BUSINESS SCHOOL

Vatel Hotel and Tourism Business School, Ansal University, Gurgaon, is one of the Best Hotel 

Management Colleges in India. It offers international opportunities in the fastest growing trade of 

hospitality. In Europe and all over the world, Vatel alumni have operational and senior managerial 

jobs in the most beautiful hotels and is one of the Best College for Hotel Management.The

Undergraduate programme in hotel management at School of Hospitality Management, Ansal

University is offered in collaboration with Vatel Hotel and Tourism Business School.

 This is one of the best schools of the university but was being underplayed

 Various strategies were being worked upon to highlight the USP and also the partnership with Vatel.

 Sessions were conducted for improvising the overall outlook and presentation.

 Marketing strategy for the upcoming admission year was created.
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SUSHANT SCHOOL OF BUSINESS, 
SCHOOL OF ENGINEERING AND TECHNOLOGY & SCHOOL OF LAW

 Despite being old schools, both these schools were struggling to get admissions and quality 

students. Filling seats was very important.

 Education counsellors were being shortlisted in the target markets.

 Lot of internal branding exercises were suggested to bring in a sense of belongingness btw the 

students.

 Fresh communications were designed.

 Marketing strategy for the upcoming admission year was created
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SUSHANT SCHOOL OF HEALTH SCIENCES

 This school definitely has a lot of potential because of the unique courses offered.

 Idea was to create communication around exclusive courses which had not been done 

previously at all.

 Marketing strategy for the upcoming admission year was created.

Considering the need of present and future, the school of health sciences offered curriculum based 

on skills and competencies. They offer courses like Bachelor of Pharmacy, Cardiovascular 

Technology, Medical Radiology and Imaging Technology, Medical Lab Technology, Bachelor of 

Optometry, B.Sc. Clinical Psychology, B.Sc. Clinical Research and Healthcare Management. 
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SUSHANT SCHOOL OF PLANNING AND DEVELOPMENT

 This school was launched with the help of Flags Comm. Entire event was mutually planned by 

Ansal University and Flags at IHC.

 Entire Marketing strategy was penned down.

 Fresh communication was crafted to attract students eye ball.

Sushant School of Planning and Development (SSPD) came into existence in 2018. Urban Planning 

programmes at Ansal University were till now offered through the Sushant School of Art and 

Architecture. These were aimed to meet the growing demand for urban planners in India. The 

ongoing transformation from a primarily rural to majorly an urban society will require strategic 

investments of funds and technology enabled by efficient deployment of skill.
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DIFFERENT COMMUNICATION MEDIUMS WERE USED FOR ALL 

THE SCHOOLS AND COURSES AND HOLISTIC MARKETING 

ACTIVITIES WERE SUGGESTED.
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ACHIEVEMENT

 Major internal changes were done and were visible in the University.

 Ansal University got into major introspection mode.

 We helped the Institution realise its major weaknesses which is important for 

creating strengths.

 All schools started to get their due importance.

 Admission rate appreciated.

flagscom.in



Flags Communications is happy that it could make a lot of 

difference in the university and bring in a lot of change. We 

could work absolutely in sync with the senior management. 

though we share superb rapo with the university owners, 

our professional relation ended amicably because of 

resource crunch! 
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"We would personally like to acknowledge the efforts 

made by the team of Flags Communications & thank 

them for the great job done on our Marketing & 

Communications project in the beginning of year 2019. 

It was a pleasure to work with their team as they were 

all extremely professional to work with & also met all 

the project deadlines" . 

Ms. Sheetal Ansal, Trustee
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THANK YOU
LET’S CONNECT @ 09310055885
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