uPVC was still a new phenomenon in market and customers
din’t understand much of its USP’s and its superiority over the
counterparts dominant in the market.

The idea was to create a uPVC doors and window brand, which
could reserve its space in the segment and in the industry.
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CASE STUDY
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WINDOW MAGIC

German Technology uPVC Window
& Door Systems
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Setup in 2002, "Window Magic", a division of Window Magic India Pvt. Ltd.
(Formerly Ramtex Overseas Pvt. Ltd) is a part of the JV Group. It emerged from a
collaboration with the Profine Group of Germany which is the world’s largest
manufacturers of uPVC profiles operating under the brand name of
Kommerling. As a company today, with years of experience, they have
succeeded in building up a range of state-of-the-art technologies to
manufacture windows and doors, profile lamination in various colors, insect

screen and glass solutions.

FL/AGS flagscom.in



With the provision of exceptional services and expertise they have received
overwhelming customer responses. Their myriad products include casement
windows & doors, tilt & turn windows, sliding windows & doors, designer
window, conservatory and lift & slide doors. Vert Spring Windows, Plisse Double
Window, Lat Single Window and Lat Double Window are our notable other
products. With such a wide range of products and enhanced production
capabilities, they have been able to build a strong loyalty amongst a vast

customer base that is spread all across the nation.

FL/AGS flagscom.in



AAAAAAAAAAAAA

FLAGS COMMUNICATIONS ROLE IN THE ORGANIZATION

Flags Comm is the Brand’s Marketing Agency from past 5 years. Entire Brand
Marketing and Advertising is outsourced to us and we work as their
extended wing and partners. Areas we look after:

= Marketing & Advertising
= Brand Management
= Digital Marketing

= Public Relations

flagscom.in



= yPVC was a new introduction for the customer
=  Window Magic was a very new brand

INITIAL BRAND = Most of the sector was unorganised

CHALLENGES: = Brand owners were also new to the industry as previous experience

was in different sector

= Entire share of the sector was captured by a giant coming from big

background

flagscom.in



HOW FLAGS PLAYED THE ROLE OF A MARCOM AGENCY?

AAAAAAAAAAAA

As an integrated MARCOM agency, Flags took upon the complete exercise for
Window Magic to establish it as one of the leading players in uPVC industry.
Undertaking all the above mentioned exercises, Flags transformed the brand into
an aspirational one. Steps followed were:

= Thorough Understanding of the sector
= Understanding the current brand positioning

= Competition Analysis to have the in-depth knowledge and understand the

threats and opportunities

flagscom.in



HOW FLAGS PLAYED THE ROLE OF A MARCOM AGENCY?

= Transforming the brand look and feel
= Establishing the brand spokesperson as the industry expert
= Sales and business reviews

= Crafting customised marketing strategies according to the needs of the market

and need of the sector

= Generating sales leads for the company through aggressive sales oriented

marketing exercise with extremely focused approach

FL/AGS flagscom.in
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B2C COMMUNICATION

B2C was the phase one when Flags started handling Window Magic. It was
important to create an aspirational value around the brand. First task in hand was
to make brand visually appealing to go out in the market.

flagscom.in



= Entire Brand Look was refreshed with chick looking photoshoots. The brand was

projected as a must have for one’s premium abode

FLAGS
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= Different communication for different set of TG was drafted
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An Immaculate

Expression!

German Technology uPVC Window Door system
for your Dream Space

Toll Free No. 18001805656
SMS - WM 53030
windowmagicindia.com
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= Popular yet cost effective mediums were used for brand promotions
= Exclusive offers were floated

= Specific ranges according to specific seasons were being emphasised upon

flagscom.in



= Aggressive PR exercise was carried out in B2C print/ electronic and Digital mediums
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= Aggressive Digital marketing was carried out to reach out to the target masses in

target regions

Grace & Elegance
to the aesthetic
essence of
your house

i Design with a Conscience imi Sustainable Luxury
i Unparalleled Energy Performance

@ Toll Free No. 18001805656 © SMS: WM 53030 .................
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German Technology uPVC Window & Door system
s Design with a Conscience ¢ Sustainable Luxury
1= Unparalleled Energy Performance
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= Second phase of brand
refreshment happened
with complete change in
brand identity. Completely
bold and sexy avatar was
given to the brand by
crafting a first of its kind
industry logo

AAAAAAAAAAAA
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=  Brand ambassador was
hired, which no one had
ever donein the

fenestration industry

FLAGS® flagscom.in
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Fresh and brand new Brand videos, print ads, digital campaigns were rolled out in

the market which gave instant hit and created sufficient buzz.

INDIA'S LEADING
uPVC WINDOWS & DOORS BRAND!

WINDOW MAGIC

WINDOW MAGIC
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All the above mentioned
advertising mediums were
used including airline
magazines to create a

strong brand recall

LM \Window Magic
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B2B COMMUNICATION

There were old players established in the market. Also a lot of unorganized

players were already taking away the share. It was way too important to be

established as a serious player in the market and the biggest strength was
Window Magic’s German Quality.

flagscom.in



Strategies were made to successfully tap Architects and Real estate developers.
Various industry platforms were explored for participation

Important events and exhibitions were being tapped

Various communications were made and executed specially for the trade

Regular touch base was maintained with all the stakeholders to keep hammering

the brand

Great emphasis was given on creating a strong channel partner network

flagscom.in
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INTERACTION WINDOW MAGIC

The next 10-15

years will see an
estimated 30%
growth in the
window & doors
segment

Aggressive PR carried out in trade magazines and portals

WE ARE COMMITTED TO
. PROVIDE THE BEST PRODUCTS
AND SERVICES

Our utmost priority is fo deliver fop of the line products
and tailored solutions through continuous innovations.

Manish Bansal - Director & CEO

Window Magic

How do you assess the fenestration
market and what is the scope and
potential for UPVC systems in the overall
market?

The fagade and fenestration industry in India
i emeies rapidly and the need for sustainabiity,

aesthetics _ continues

innovation. The market of uPVC windows and
doors are growing at a tremendous rate in the India
where people have alko realzed the importance
of more durable and aesthetic doors and windows
for their new constructions. They are wiling to
buy the best qualty of product which not cnly
are maintenance free but also are weatherprool.

s per the Indian UPVC market report., the next
10-15 years wil see an estimated 30% growthin the
segment including new and replacement. Ao, the

WAVC:
12 per cent o the windaws and doors industry.

What are the advantages of uPYC
systems compared to other materials like
aluminium and wood etc?

WPVC is replacing tradidonal buikding materials
such 25 wood, metal, concrete and day in many
applcations. The tradional materials have lagged
way behind afer the uPVC. profiles have taken over.
The uPVC windows are not orly cost-efisctive, but
are more energy effient than the regulr windows
and doors. The sound and thermal insuation makes

them as cne of the main reasons for homeowners
to prefer UPVC profiles. The uPYC windows and
doors, on the other hand have great resistance
towards al harsh. elements and easy to mainain
for years.

What are the major factors while opting

for a window / door system’

Windows and doors are an integral part of
Gnes space. It s ot just a piece or a structure
attoched, but is the connectity pathways with
the outside work, Windows and doors typically
beautéy the abode, i chasen right. They can secure
the house: from al the unwanted outside elements
and ertites. Therefore, it i important to involve
security options in windows and doors, considering
longeviy, sesthetic apperance and functonsity.
* Quality — A person should not forget to

consder the. qualty whie selecting windows

and doors for the home. It is an imporant
factor and shoud seriously be considered.

Whils looking at quaity. besides the price

factor; a person shoud ako consider the

maintenance and ease of use of windows and
doors. Minimum expected qualites from a good

‘windows and doors brand s that they should

be tenmite proof, waterproof, weatherproof

energy.-efficent, ssundpree, ete.

* Acoustic - If you are ving in @ busy area then
opt for windows and doors that are spediically
designed for acoustic performance.  They
reduce outside noises from entering the horme.

* Security- Good windows and doors must
incorporate. qualty hardware along with a
concealed lodking system. Install  single point
lock or 2 muli-point lock in the window and
doors as per the security requiremerts of the
home. Consider  double glazed laminated gass
windows for good security of the home.

How do yau ensure the quality of the

system especially in terms the hardware /

and other accessories?
Ourproduct qualtyis thoroughly testedat every

FLAGS
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end of manfacturing processes. The hardware of
the products handies, frames, or latchesis tested by
experts and meets the set standards of the indusiry
norms,

What is the impact of the slowdown in
the realty market

Obsenving today's scenario, market has
extremely siow, and GDP growth of fiscal year has
decined. India & facing & sherp dedine in terms of
economic acthites and revenue. We are trying our
level best by standing uniformly with the government
and to meet the demand of our customer on time
by implementing their qualty requirement.

What are the latest innovative systems
o have mugm in? Are these product
lin the green building or
sustinable category?

UPVC produstsare the innovative produds, they
have: huge demand in construction industry, fagade
and fenestration industry. The major innovation s ll
products ane energy eficiert, they have the quaity
o resistheat,fire, have thermal insuation property
aswell a5; all products are acoustics.

UPVC windows and doors are very muchiin for
the future of green construction. They are eco
il ik i st

ich are lrgely used for making windows
liracs resuiting. in huge deforestation. Ao,
they can be recycled and used again, uPVC doors
and windows are free of lead and other hazardous
substances and have also received approval for
green budding concept. uPVC profiles are designed
as per Indian tropical condiions: and are extnuded
and tested.

How do you differentiate your products
and services?

Our UPYC profils are different from others as
they are completely recyclable and eco- frendly
The energy used for exrusion process is reatvely
low when compared to other materals like
alurminum, steel, dlay and wood. Moreaver, within
the UPVC industry, our manufacturing processis the
best in terms of environmental friendiness, Our
UPVC windows and doors prevent nosse and aso
ensure a comfortable ife both at home and in ofice
‘The products are thermaly insulated and have fire
resistant quasty.

CRM s a very integral part of any successhl
organization. With respect o services, we are
among the few companies who have a dedicated
customer service depariment, In tems of our
product qualty, delivery, innovation we try to
meet our customer satisfaction by providing them
satifactory services.

Do you think the existing specs and codes
support your industry
specs and codes are designed by over

INTERACTION WINDOW MAGIC

viewing the fenestration industry, i terms of
expansion of real estate, sustainable development,
bringing innovation and new technology:

Tell us about your manufacturing
capacities.

We at Window Magic are equipped to handie
any vohimes, a3 we produce approximately 12
milion it annually. We have 3 track record of
insatsion and senieng of more thin § milon st 1S “PVC_
of windows & doors natomide. Cur sate of e SeGMEN is
artmandacuring s msorly avtomatc s emsures.
zero defects.

What are the core strengths and
competencies of Window Magic?

windows and doors, our grestest strength is our
customer satisfaction 25 we are committed o
provide them the best products and senvices. We  industry.
hope to ozcupy the minds of the customers by
being the most preferred uPVC manufacturer
and suppler with offerings such as customized
solions. Our utmost priority is to delver
twp of the line products and talored sokations
through  continucus  imnowations  within  the
domain of UPVC. technology. We have immense
procuet knowledge provding sustained profiabiity
to our customer. [c1]

and doors

6 | CONSTRUCTION TIMES | April 2020

expected o
contribute at
around 10-12 %

Geng the primary manviscrers of WWC  fo the windows

Kinds of
doors and
windows
which
complement

Wooden

fterent colours and pattems of flooring and
iles add effect to the soom, taking it 10 a dif-

Casement doors add charm and beauty to the house,
Keeping the abode warm and serene, Casement
Pe .

suitable for all kinds of buildings- from archaic to
ultramodern, and are made up of uPVC product
which makes them durable. Casement doors and
windows are available in various colours ke cherry
blossom, sapeli, dark brown which complements
different styles of wooden floor and tiles.

Ll

9 l'wm'mv » Interiors & Décor

ooring

D ferent dimension. There are different varieties -
of doors and window's present in the market which
complement the woodlen floors and tiles.

h Bansal

Window Magic

Mani

Director and
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= Reputed industry bodies like FOAID, IIA, IlID etc sees the brand’s regular participation

um

| WINDOW MAGIC

WELCOME
ARCH TALK

The Indian
Institute of Architects
&

Window Magic

= Various business collaborations being established through Flags Business Club

FLAGS® flagscom.in
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ACHIEVEMENT/ SUCCESS STORY

=  Window Magic today is amongst the top3/top5 brands in the uPVC fenestration

industry

https://www.google.com/search?safe=active&rlz=1C1SQJL enIN890IN890&ei=- KOXsHqLfDbz7sP080OZ-
Ac&qg=top+5+upvc+brands+in+india&oqg=top+5+upvc+brands+in+india&gs lcp=CgZwc3ktYWIQAzIFCAAQzQIyBQgAEM
0CMgUIABDNA|jIFCAAQzQIlyBQgAEMOCOgQIABBHUOuUCAIjrgglgx4QCaABWAXgAgAGZAYeBmQGSAQMWL]GYAQCgAQG
gAQdnd3Mtd216&sclient=psy-ab&ved=0ahUKEwiB1lleFyaPpAhXw7XMBHdNhBn8Q4dUDCAw&uact=5

= Biggest player in the industry feels so threatened that it has purchased Window

Magic as the keyword to remain on top in the Digital space

https://www.google.com/search?g=window+magic&og=window+magic&ags=chrome..69i57014j46{012.5192j1j7&sou

rceid=chrome&ie=UTF-8
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https://www.google.com/search?safe=active&rlz=1C1SQJL_enIN890IN890&ei=-_K0XsHqLfDbz7sP08OZ-Ac&q=top+5+upvc+brands+in+india&oq=top+5+upvc+brands+in+india&gs_lcp=CgZwc3ktYWIQAzIFCAAQzQIyBQgAEM0CMgUIABDNAjIFCAAQzQIyBQgAEM0COgQIABBHUOuCAljrggJgx4QCaABwAXgAgAGZAYgBmQGSAQMwLjGYAQCgAQGqAQdnd3Mtd2l6&sclient=psy-ab&ved=0ahUKEwiB1IeFyaPpAhXw7XMBHdNhBn8Q4dUDCAw&uact=5
https://www.google.com/search?q=window+magic&oq=window+magic&aqs=chrome..69i57j0l4j46j0l2.5192j1j7&sourceid=chrome&ie=UTF-8

ACHIEVEMENT/ SUCCESS STORY

= Brand spokesperson is now considered as the industry spokesperson
= Brand has won awards and accolades for its overall market presence

= Finally, the company’s turnover has grown multifolds with exceptional ROl’s

Brand of the Year
Doors & Wiridows - Windows - *

i

INDIA’S GREATEST

BRANDS & LEADERS AWARD 2015-16

SN 4 EXTRRIBA //“

- O
..E

|

flagscom.in
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FLAGS COMMUNICATIONS

IS PROUD TO BE STILL HANDLING THE BRAND MARKETING
DEPARTMENT OF WINDOW MAGIC SUCESSFULLY AND THE
STORY CONTINUES......

flagscom.in
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We always wanted an agency to be a long
term partner who can think alike and match
our speed, quality and most importantly stick
to the tough deadlines. | can vouch... they are

the best, if you want to grow your business.

Mr. Manish Bansal
MD, Window Magic

flagscom.in



THANK YOU

LET’S CONNECT @ 09310055885
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